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Nice to meet you.



Our goal with Steam is to match games 
with the players who will love 
them.

VALUES



We work hard to build long-term relationships with players 
and developers.

^Ɓ˺ź ĸœųŚŶƁøŔƁ ƁŚ Ɔź ƁĵøƁ ųōøƥěŶź ƁŶƆźƁ
ƁĵøƁ Ɓĵě įøœěź Ɓĵěƥ˺Ŷě źěěĸŔį øŶě
relevant and interesting to them.

VALUES



åě ėŚŔ˺Ɓ źěōō
advertising 
or placement

VALUES



åě ėŚŔ˺Ɓ ƁĵĸŔŋ ¿Ɓěøœ
should be pay to win.

Not selling ads levels the playing field and makes 
recommendations better for players.

VALUES



You don't need to work with an editor to get featured.

¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ŀsecret handshake or know the right person on 
the inside.

Most visibility on Steam 
happens automatically.

VALUES



åě˺Ŷě źƆŶųŶĸźěė øōō Ɓĵě Ɓĸœě Đƥ Ɓĵě
games that blow up.

VALUES



LƴǎǘŜŀŘ ƻŦ ǇǊŜŘƛŎǘƛƴƎ ǎǳŎŎŜǎǎΣ ǿŜΩǾŜ 
learned to follow player interest τthe 
games they are excited to get into and 
play, right now.

VALUES



So how do we 
figure out what 
to show?



Visibility on Steam is a mix:

ALGORITHMIC  + CURATED



All visibility on Steam is driven by player interest.

Algorithmic visibility is 
personalized.

Curated featuring is not. 
˧^Ɓ˺ź źĵŚƟŔ ƁŚ ěƞěŶƥŚŔě˖˨


















