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Come nasce una buona
piattaforma?



La nostra visione per Steam

! Creare un valore aggiunto per giocatori e sviluppator

* Vogliamo dare ai giocatori la migliore esperienza di gioco possibile,
arricchita da svariati strumenti e servizi.

* Vogliamo che gli sviluppatori abbiano la libertda di gestire facilmente il
loro gioco attraverso I'uso di strumenti piv potenti.



La nostra visione per Steam

2 Reinvestire costantemente nei mercat di riferimento.

* Ampliare i mercati esistenti e renderli piu efficienti.

* Aiutare gli sviluppatori a raggiungere nuovi mercati.



La nostra visione per Steam

3_

* Semplificare i servizi gia esistenti.

* Creare da zero nuovi strumenti ed eventi.



Come nasce una buona piattaforma?




Crescita a lungo termine

Giocatori online in contemporanea su Steam



Crescita a lungo termine

FUhZIOhOlIi’CI dl Sieam Steam Link Anywhere (14/03/19) ===—==—e—e—- ;
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Steam Link Anywhere — Beta ora disponibile!




E presto ci sara di piv...

Alden sta creando nuovi strumenti

che ti permetteranno di avvicinarti di
piu ai tuoi giocatori.

Kassidy sta costruendo l'infrastruttura
che consentira agli utenti Steam di
tutto il mondo di accedere ai tuoi
giochi attraverso il miglior network

esistente.

Ricky sta lavorando sull’espansione
dei mercati emergenti, cosi da
rendere le opportunita su Steam
ancora piu grandi.



Prossimamente



Parte 1
Eventi Steam
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S$27.47
9 STEAM STORE COMMUNITY ALDEN CHAT SUPPORT

Fortuna: The Profit-Taker Available Now!
AVAILABLE NOW ON PC, COMING SOON TO CONSOLES

o
GAME
Return to the Vallis, Tenno: We're taking down our first Orb Mother. Wield your Archweapons to destroy
the Profit-Taker -- then walk the path of least resistance as Baruuk. the pacifist Warframe.

THE PROFIT-TAKER STING
Here's the score, Tenno: Nef has the entire Vallis on lockdown. Supply lines are cut off, and we can't get
anyone in or out of Fortuna. So we'e planning something big. Something dangerous.

We're going to fight a massive, mechanical spider. An Orb Mother, to be precise.

THE TARGET: THE PROFIT-TAKER
The Profit-Taker is perched atop the Enrichment Labs on the outskirts of Fortuna. It's protected by
Sentient overshield technology. making it invulnerable to weapons fire. BEGINS

Thu, January 17, 2019 © 12:00 am PST

ENDS
Sat, May 18, 2019 '~ 12:00 am PDT

L
- -
TYPE

MAJOR UPDATE RELEASE

THE PLAN: TAKE DOWN THE ORB MOTHER
Before we can take on the Profit- Taket we need to dlswver a weaknes in its defenses. Work with

Y R T E S AR D e e U s P RS AL TN S A T S S R T R e R G S R O



o
ventl dteam —
$27.47 -
@ STEAM STORE COMMUNITY ALDEN CHAT SUPPORT

* Tutti i dettagli dei tuoi eventi

* Promozione dell’evento

* Promemoria Fortuna: The Profit-Taker Available Now!
AVAILABLE NOW ON PC, COMING SOON TO CONSOLES

Return to the Vallis, Tenno: We're taking down our first Orb Mother. Wield your Archweapons to destroy
the Profit-Taker -- then walk the path of least resistance as Baruuk. the pacifist Warframe.

THE PROFIT-TAKER STING
Here's the score, Tenno: Nef has the entire Vallis on lockdown. Supply lines are cut off, and we can't get
anyone in or out of Fortuna. So we'e planning something big. Something dangerous.

We're going to fight a massive, mechanical spider. An Orb Mother, to be precise.

THE TARGET: THE PROFIT-TAKER

The Profit-Taker is perched atop the Enrichment Labs on the outskirts of Fortuna. It's protected by
Sentient overshield technology, making it invulnerable to weapons fire. BEGINS
Thu, January 17, 2019 © 12:00 am PST

ENDS
Sat, May 18, 2019 '~ 12:00 am PDT

1 X
TYPE

MAJOR UPDATE RELEASE

THE PLAN: TAKE DOWN THE ORB MOTHER
Before we can take on the Profit-Taker, we need to discover a weakness in its defenses. Work with



<) STEAM STORE COMMUNITY ALDEN ABOUT SUPPORT """“;":“':' a

E v e n i I S te a m Upcoming events and activities hosted by game creators

RECOMMENDED « IN YOUR LIBRARY « FILTERS «» Q

LIVE NOW

PR e R 2D 4 @ ¥ 3 & % @
The Elder Scrolls Online «

* Messi in mostra su Steam COMNIUNITY EVENT it i

HI-REZ EXFPO

lZ i: 2017
5 presenteo sy CEED ‘\*; X

Paladins 28 902

* Sarai notificato riguardo a eventi e ] [

* Eventi in corso a cui puoi unirti

(]
f U T U r I RECOMMENDED MAJOR EVENTS MINOR EVENTS

Assassin's Creed Odyssey
Weekly Challenge: Epic Mercenary
STARTS IN 2 HOURS

Mercenaries are ruthless and tough opponents. Participating In one of these
Epic Mercenary contracts will task you with hunting down and killing (or
recruiting) a mercenary within the weekly timed limits.

Warframe
TennoGen Round 11
STARTS TOMORROW @ 20M

It's 50 big. In fact, that Davro couldn't fit &t all in one smuggiing freighter without ratsing
suspicion? As a result, TennoGen 11 will be delivered in three batches,

TennoGen Round 11 Batch One will be available on October 20, inchuding

Paladins

STARTS TOMORROW @ 20M

Don't delay: the Summer Prime Vault closes September 25 at 2
p.m. ET! This is your last chance to get ali of the Prime War-
frames, Weapons, Accessories and more that were brought backs




Eventi Steam

“Perché ora?”
Una scusa per giocare ora

| tuoi amici ne fanno parte?

@ STEAM

Hi Alden,

The following items on your wishlist are on sale:

{OVER'! } |

7 & NOMINAHDNS N

BONUS WEEKEND HAPPENING NOW

P

Get Double XP for Anniversary Week

This week get Double XP across all skill trees -
DYING LIGHT including Legend - as we celebrate the 4th
ANNIMERSARY SALE anniversary of Dying Light's release.



Eventi Steam

* Scopri cosa c’é in serbo
* E-mail occasionali o ricorrenti

* Per i tuoi giochi

G/

@ STEAM

Hi Greg,

Eventi in arrivo per i giochi nella tua Libreria

PER LA SETTIMANA DEL 14 OTTOBRE

MES IN YOUR LIBRARY

Endless Legend
Inferno - Free Update Changes & Kapaku Faction

Endless Legend Inferno is coming to Steam this Thursday, August 2nd! We're very
proud to be collaborating with NGD Studios to bring a new life to a game that is so
loved by our community.

Ignore

Warframe
TennoGen Round 11
STARTS IN 4 DAYS

It’s so big, in fact, that Davro couldn’t fit it all in one smuggling freighter without
raising suspicion! As a result, TennoGen 11 will be delivered in three batches.
TennoGen Round 11 Batch One will be available on October 20, including... Ignore

Assassin’s Creed Odyssey
Weekly Challenge: Epic Mercenary
STARTS IN 6 DAYS

Mercenaries are ruthless and tough opponents. Participating in one of these Epic
Mercenary contracts will task you with hunting down and killing (or recruiting) a
mercenary within the weekly timed limits.

Heroes & Generals

Driving made fun - Play Update 1.12 now!

Carh snd oo vucnhicsla in $ha Ao ranainsa fram thae 1nemae hasinz tankbe $ta tha



Notifiche

| giocatori possono riceverle tramite:

App calendario personale (iCal,

Google Calendar, etc.)

Client di Steam

* E-mail

Notifiche su app mobile

* SMS

STORE COMMUNITY ALDEN ABOUT SUPPORT

PROMEMORIA EVENTI IN DIRETTA
2 The Elder Scrolls Online
Games w Software - Hardware Videos « . Midyear Mayhem PvP event!

Dead by Daylight
Dev Live-stream Ends in 3 |

RECOMMENDED w ) Tom Clancy's Rainbow Six Sleqe
2 Weekly Challenge Launc!

O e

ON HUNTER

P Recommended by your
-, friend, PersonGuy

$39.99 = A

BROWSE ALL |

DangeoNS

ERANCHISE/
; \a 4, O/ ,/ !
f > = ‘-."

s
L

S 2
\ a .
- 2 ":\ A

ADNESS MIDWEEK MADNESS

L0am Pacific Time. Offer ends Friday at 10am Pacific Time.

2 | -25 ~ 75% i ' -70% 151;.99
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Eventi: quando?

Open beta entro pochi mesi



Parte 2
Libreria Steam



Steam View Friends Games Help -l - thegish v51417 M - O X
€ - STORE LIBRARY COMMUNITY 81 CONSOLE

‘ LIBRARY HOME

SEARCH ADVANCED

GAMES v~

— FAVORITES (6)
ARK: Survival Evolved - 74%, 2.3MB/s
»  Warframe
Sid Meier’s Civilization® V|
Counter-Strike: Global Offensive
#  Don't Starve Together
Slay the Spire
+ RPG GAMES (12)
+ GAMES TO PLAY WITH RICKY (2)
+ GAMES I'VE FINISHED (4)
+ SINGLE-PLAYER GAMES (6)

+ PUZZLE GAMES (9)

S UPDATE NOW AVAILABLE | 4
— CLASSICS (3) Winona Character Update New Hero - Mars CS:GO - Danger Zone Update

; Today's a big day for Don't Starve Together. Mars, god of war and first son of heaven, Introdt Danger Zone — a fast-paced

Oddworld: Abe's Oddysee® - Update queued We have quite a few things to talk about t... has now joined the battle of the Ancients. le game mode built on CS:G...

< Mar 7, 2019 Mar 5, 2019 Nov 12, 2018
Ultimate Doom il i i

The Secret of Monkey Island: Special Edition

I5a3

Sl" NEW '/EGAS

SHOMHMIN

D
\
¢

N



Steam View Friends Games Help

Riprendi subito da dove hai lasciato

¢ - STORE LIBRARY COMMUNITY 81 CONSOLE

' LIBRARY HOME

SEARCH @Y

GAMES v~

— FAVORITES (6)
ARK: Survival Evolved - 74%, 2.3MB/s
»  Warframe
Sid Meier’s Civilization® VI
Counter-Strike: Global Offensive
» Don't Starve Together
Slay the Spire
+ RPG GAMES (12)
+ GAMES TO PLAY WITH RICKY (2)
+ GAMES I'VE FINISHED (4)
+ SINGLE-PLAYER GAMES (6)
+ PUZZLE GAMES (9)
— CLASSICS (3)
Oddworld: Abe's Oddysee® - Update queued
Ultimate Doom

The Secret of Monkey Island: Special Edition

ADVANCED

< CHARACTER UPDATE NOW AVAILABLE
Winona Character Update
Today's a big day for Don't Starve Together.
We have quite a few things to talk about t...
Mar 7, 2019

SHOMHMIN

P
>

New Hero - Mars
Mars, god of war and first son of heaven,
has now joined the battle of the Ancients.

Mar 5, 2019

PlAVENUNKNOWN

n mlsﬁnnun ‘

CALLDUTY |
| (‘\\‘ ‘

CS:GO - Danger Zone Update
troducing Danger Zone — a fast-paced
ttle royale game mode built on CS:G...
Nov 12, 2018

Fa//%ui

NEW ‘/EGAS

\

, ] )
8

-l - thegish v51417 MH - O X

Unisciti ai tuoi
amici in gioco

Novita riguardanti
i tuoi giochi

La tua intera
Libreria
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team View Friends Games Help

€ STORE LIBRARY COMMUNITY THE GISH

LIBRARY HOME

SEARCH Q

GAMES ~

— FAVORITES (6
ARK: Survival Evolved - 74%, 2 3MB/s
Warframe
Sid Meier’s Civilization® VI
Counter-Strike: Global Offensive
Don't Starve Together
Slay the Spire

¢

RPG GAMES (12

o

GAMES TO PLAY WITH RICKY (2

+

GAMES I'VE FINISHED (4

&

SINGLE-PLAYER GAMES (6

+

PUZZLE GAMES (9

CLASSICS (3)

Oddworld: Abe's Oddysee® - Update queued
Ultimate Doom

The Secret of Monkey Island: Special Edition

ADVANCED

NEW

W iy

COUNTER-STRIKE: GLOBAL OFFENSIVE

- -megsn-suw mE -0

e M

— I:I::TQPLAYED PLAYTIME ACHIEVEMENTS il e
RECENT EVENTS AND UPDATES Store Page Community Hub

&) STEAMTV IEM 2019 Katowice CS:GO Major Championship - Day 3

17,099 viewers including friends Daniel) and MonkeyPete

A7

Welcome to the Danger Zone
A new game mode, a new case, and
CS:GO is free.

Dec 6, 2019

From Abbey to Zoo
In today’s update we are saying goodbye
to two Community-created maps...

Jan 24, 2019

View all 196

ACTIVITY

You've played for 437 hours
Would you recommend this game?

You last played on Feb 9 with ChrisC, DanielJ, Brendan, HeeBees

;Q ChrisC is following an event Katowice Prep Play - Feb 27 at 4pm EST

PLAYING NOW
Phil
Wants to play
Counter-Strike: Global Offensive

DanielJ
Counter-Strike: Global Offensive
Competitive - Infemo [13:12]

424

FRIENDS WHO PLAY

;2‘ ChrisC

@ | MagmaExploiter

9 more friends own this game

;ﬁ”@ S @

View all friends who play

DLC View more in the store

KATOWICE 2018

Added: Feb 9, 2019
/ Installed

Manage my 1 DLC

ACHIEVEMENTS 10/167

Points in Your Favor
Inflict 2,500 total points of damage
to enemies

X

IE GISH

LAST PLAYED

=7\ PLAYTIME
Mar 16 \D

: has been updated - Winona Character Update

ENTS AND UPDATES

\aracter Update & Drop System Changes
ig day for Don’t Starve Together. We have quite a few things to talk about
Winona's character refresh, to some lore content, to a drastic increase in...

“haracter Update is Col
!

aracter Update for Don't Starve

Welcome to the Year of the Pig King!
There’s a spring in the step of our
survivors this season as the world of...

Jan 24, 2019

View all 192

«d for 52 hours
ecommend this game?

t played on Mar 16 with BunnyEcho

e
|

ma published a workshop item POSTY, the postbot!

thegsh vS1417 MR - O X

1 o om

ol Game Info v

Store Page Community Hub

£ Gameinfo ~

PLAYING NOW

Bl oo
Don’t Starve Together

BunnyEcho
2] pon't Starve Together

Store Page Community Hub

PLAYING NOW

Lt
Slay the Spire
Custom - Floor 32

FRIENDS WHO PLAY
SadieSay

a3

Wendy

6 more friends own this game

FRIENDS WHO PLAY

!1 AllYourBase89

Wendy

ﬁ” 29 3 ﬁﬂ - 4 more friends own this game
M:da
View all friends who play
View all friends who play
L3
DLC View more in the store . pLc View more in the store
5 "

» EETY
Added: Jun 14, 2018

Installed
Added: Dec 9, 2019 View all 64
 Installed Manage my 1 DLC
ACHIEVEMENTS

T, .

bk The Ghost

Manage my 3 DLC

TRADING CARDS

4/6

5/43

TRADING CARDS 6/9



Steam View Friends Games Help -

7 STORE LIBRARY COMMUNITY THE GISH

‘ LIBRARY HOME

SEARCH & ADVANCED

. thegish ~51417 MR - O X

GAMES ~
— FAVORITES
ARK: Survival Evolved - 74%, 2 3MB/s
* Warframe

LS

Sid Meier’s Civilization® Vi NEW

Counter-Strike: Global Offensive

s COUNTER-STRIKE: GLOBAL OFFENSIVE € m

Slay the Spire

+ RPG GAMES _ té:'l;rPLAYED ) PLAYTIME o ACHIEVEMENTS 7 P
+ GAMES TO PLAY WITH RICKY (2 R

° ¢ Riepilogo del tuo gioco

+

GAMES I'VE FINISHED (4

+

SINGLE-PLAYER GAMES 5
RECENT EVENTS AND UPDATES Store Page Community Hub

+ PUZZLE GAMES (

— CLASSICS (3 PLAYING NOW
Oddworld: Abe's Oddysee® - Update queued Phil
Wants to play

Ultimate Doom Counter-Strike: Global Offensive

The Secret of Monkey Island: Special Edition DanielJ
Counter-Strike: Global Offensive

Competitive - Infemo [13:12]

294

Novita dall’ultima volta
che hai giocato

FRIENDS WHO PLAY

» ’_I ChrisC

@ vagmcpore @0  Amici in gioco
9 more friends own this game

17,099 viewers including friends Daniel) and MonkeyPete ﬁ M 25 : ﬁ a L@
v BS T

View all friends who play

9 STEAM TV IEM 2019 Katowice CS:GO Major Championship - Day 3

DLC View more in the store

: S —
Welcome to the Danger Zone From Abbey to Zoo
A new game mode, a new case, and In today’s update we are saying goodbye
CS:GO is free. to two Community-created maps...
KATOWICE 2018
Dec 6, 2019 Jan 24, 2019
View all 196
Added: Feb 9, 2019
— Contenuti che hai acquistato
ACTIVITY T q
. . . Manage my 1 DLC
Non dimenticarti
You've played for 437 hours
H H Id you recommend this game;
di lasciare una e @ | oiruiamnenib o ACHIEVEMENTS 10/167
Q #& Points in Your Favor
recens I One You last played on Feb 9 with ChrisC, DanielJ, Brendan, HeeBees ﬁ Inflict 2,500 total points of damage
to enemies
_in

ﬂ ChrisC is following an event Katowice Prep Play - Feb 27 at 4pm EST m m ‘ n"




Sleam View  Frienss Games Hep --nﬁ'-suﬁ- MW -0Xx
€ ~ STORE LIBRARY COMMUNITY THE GISH

GAMES ~

= FAVORITES (8)
ARK: Survival Evolved - /4%, 2 38i/s
b Warframe
Sid Moier's Civilization® VI
Counter-Strike: Global Offensive
b Dot starve Together
Siay the Spire
+ RPG GAMES 112}
+ GAMES TO PLAY WITH RICKY (2}
+ GAMES I'VE FINISHED {4}
+ SINGLE-PLAYER GAMES {6}
+ PUZZLE GAMES (%)

= CLASSICS (3)
Oddworkd: Abe's Oddysee® - Update quoued
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Libreria: quando?

Open beta questa estate



Aggiornamenti recenti
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Richiesta da uno sviluppatore:

Vorrei avere maggiore controllo su come e
quando il mio gioco viene mostrato a potenziali
clienti su Steam.



Steamworks > App Admin

Marketing: Super Fun Game

_ B B

Visits and impressions for your app

Select a date range to see details on which specific areas or lists in Steam customers saw your game and where they clicked. Data for the current day is not available.

SOURCE SELECT A RANGE

Al Traffic M Six Months v | 09/18/2018 | 03/17/2019 _

IMPRESSIONS (?) CLICK-THRU RATE (?) VISITS (7?)

230.41 million 2.53% 5,832,690

VISITS OVER TIME

This graph shows the number of visits to your store page over time. Each line represents a page on Steam, or external traffic.

Visits Over Time

o M Total

M Other Product Pages
330,000 B Home Page

B Search Suggestions
300,000 M External Website

I New on Steam

250,000

200,000

150,000

100,000

50,000

0

Sep 6 Sep 20 Oct 4 Oct 18 Nov 1 Nov 14 Nov 28 Dec 12 Dec 26 RELRY Jan 23 Feb 6 Feb 20 Mar 6 Mar 21
BREAKDOWN OF PAGES A .
+ How visitors get to your page

Select a page below to see details of specific features within that page -
Visitors to your store page can come from a

Steam, as well as from external websites.




</>
O
= A

Richiesta da uno sviluppatore:

Quando lancero il mio prossimo gioco, voglio
essere sicuro che i miei fan ne siano al corrente.



Klei . A\

I'isssoo Gzl}is{) 'ﬂ67757 BQBGGQQ Klei Official Wabsi
[ Following 49'419 )

“' /y ,\ X!
FOLLOWERS Sae!
5 Q‘
N, /P
»

LISTS BROWSE ABOUT ADMIN <

TOP SELLERS

‘ WINQ}NA

: CHARACTER UPDATE NOW AVAILABLE

() apr21,2016 B & ©
“Don't Starve Together is the standalone
multiplayer expansion of the uncompromising survival game
Don't Starve.”

TOP SELLERS NEW RELEASES UPCOMING RELEASES DISCOUNTS

YPE MARK OF THE NINJA: REMASTERED Oct 9, 2018 H K ¥
In Mark of the Ninja, you'll know what it is to truly be a ninja. You must be silent,
All 21 agile and clever to outwit your opponents in a world of gorgeous scenery and
flowing animation.
DLC 12
$19.99
Game 8
OXYGEN NOT INCLUDED May 18, 2017 me9
RN L Oxygen Not Included is a space-colony simulation game. Deep inside an alien
space rock your industrious crew will need to master science, overcome strange
new lifeforms, and hamess incredible space tech to survive, and possibly, thrive.
FILTER TO
$24.99
All 21

DON'T STARVE TOGETHER /pr 21, 2016 =&9



Homepage
sviluppatore

0 986694, Klei Official et

7
:Q :

49,419 Ry
FOLLOWERS, g

LISTS BROWSE ABOUT ADMIN <

Guadagnati un seguito di fan

™y

Mostra tutti i tuoi giochi

AV " CHARACTER UPDATE NOW AVAILABLE

Steam manderad ' e e

“Don't Starve Together is the standalone
multiplayer expansion of the uncompromising survival game

° ° ° : .
Don't Starve.
automaticamente una e-mail ai
tuoi f do rilascerai
]
°
TOP SELLERS NEW RELEASES UPCOMING RELEASES DISCOUNTS
TYPE ¢ Rt MARK OF THE NINJA: REMASTERED Oc: 8, 2018 &9
In Mark of the Ninja, you'll know what it is to truly be a ninja. You must be silent,
All 21 Y A { A agile and clever to outwit your opponents in a world of gorgeous scenery and
/2 _’ o 4o flowing animation.
DLC 12 Sy
s $19.99
Game 8
OXYGEN NOT INCLUDED May 18, 2017 me9
RN L Oxygen Not Included is a space-colony simulation game. Deep inside an alien
space rock your industrious crew will need to master science, overcome strange
= new lifeforms, and hamess incredible space tech to survive, and possibly, thrive.
$24.99
All 21

DON'T STARVE TOGETHER /pr 21, 2016 =&9



Eis6s00 (D 21450

& (47 @ \F- :
49,419 3 , ‘Md LA \
¥ Following | croiime .\\, g f IS
-~ ey 3
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LISTS BROWSE ABOUT ADMIN 3

1 67,787 © 98,6697, Klei Official W

TOP SELLERS

S / Yot D FrirR

W -\

¥ CHARACTER UPDATE NOW AVAILABLE

apr21.2016 B & ©

“Don’t Starve Together is the standalone
multiplayer expansion of the uncompromising survival game
Don't Starve.”
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Richiesta da uno sviluppatore:

Vorrei far capire a potenziali giocatori
com’e il mio gioco.



g
| aldenkroll v 3
$16.26

C) STEAM’ STORE COMMUNITY ALDEN CHAT SUPPORT

perf | admin v

Hardware

All Games  Free to Play Games » Brawlhalla

Brawlhalla Community Hub

 Lve  Official Brawlhalla Esports: Over $500,000 Awarded
7 — "-. A

Trasmissione sulla
pagina del Negozio

Brawlhalla is an epic platform fighter for up to 8
players online or locally. And it's free! Join casual
free-for-alls, queue for ranked matches, or make a
custom room with your friends. Millions of players.
Frequent updates. Over forty unique legends. Come
fight for glory in the halls of Valhalla!

Mostly Positive
Very Positive



Trasmissione sulla
pagina del Negozio

Aiuta i potenziali giocatori a
prendere decisioni informate

Trasmetti tu stesso oppure
ospita qualcun altro

!‘HM} n. aldenkroll v @
(®) » : $16.26
e STEAM STORE COMMUNITY ALDEN CHAT SUPPORT

perf | admin v

All Games » Free to Play Games > Brawlhalla

Brawlhalla Community Hub

© LIVE  Official Brawlhalla Esports: Over $500,000 Awarded

’ﬂ 351 Viewers Change broadcast setfings | View broadcast page

BRAWIHRATY T
8 o\

6 3,&,‘ WULRLE T lﬂ

= e b players online or locally. And it's free! Join casual
’ free-for-alls, queue for ranked matches, or make a
custom room with your friends. Millions of players.
Frequent updates. Over forty unique legends. Come
fight for glory in the halls of Valhalla!

Mostly Positive
Very Positive
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Richiesta da uno sviluppatore:

Voglio limitare I'impatto di “review
bomb” fuori contesto



Aggiornamento
recensioni utenti




Aggiornamento
recensioni utenti

Period(s) of off-topic review activity detected
Excluded from the Review Score, based on your preferences

Overall Reviews:
L. . . . Very Positive (869 reviews) @
Limita I'impatto di “review

300 *

bomb” fuori contesto

200

100

o Illlll-.l ..... lll----------.._I-_-||Il------_.

Novita: pulsante “Richiedi aiuto’

100

Ovviamente, gli sviluppatori

200

possono chiederci aiuto in ogni
momento



THE GISH

NT EVENTS AND U/

STEAM 1IEM 201¢

)9 viewers including frie

-ome to the Danger Zone

Steam View Friends Games Help

€ STORE LIBRARY COMMUNITY 81

LIBRARY HOME o
SEARCH & FILTER Q
Games v =l
Favorites

ARK: Survival Evolved - 74%, 2 3M8/s

Tom Clancy’s Rainbow Six Siege
Sid Meier’s Civilization® VI

Counter-Strike: Global Offensive

RPG Games

Games to play with Ricky
Games I've finished
Single-Player Games
Puzzle Games

Classics

Oddworld: Abe’s Oddysee®
Ultimate Doom

The Secret of Monkey Island: Special Edition

From Abbey to Zoo

CONSOLE

RECENT GAMES
Yesterday

)

-

Winona Character Update New Her
Today's a big day for Don't Starve Together. Mars, go
We have quite a few things to talk about t... ES

_UIFE
STRANGE 2.

DLC View more in the store

VIEWER PASS |
% \

o n thegish v 51417 MR

STORE COMMUNITY ALDEN CHAT SUPPORT

Fortuna: The Profit-Taker Available Now!
AVAILABLE NOW ON PC, COMING SOON TO CONSOLES

Return to the Vallis, Tenno: We're taking down our first Orb Mother. Wield your Archweapons to destroy
the Profit-Taker -- then walk the path of least resistance as Baruuk, the pacifist Warframe.

THE PROFIT-TAKER STING
Here's the score, Tenno: Nef has the entire Vallis on lockdown. Supply lines are cut off, and we can't get
anyone in or out of Fortuna. So we're planning something big. Something dangerous.

We're going to fight a massive, mechanical spider. An Orb Mother, to be precise.
THE TARGET: THE PROFIT-TAKER

The Profit-Taker is perched atop the Enrichment Labs on the outskirts of Fortuna. It's protected by
Sentient overshield technology. making it invuinerable to weapons fire.

THE PLAN: TAKE DOWN THE ORB MOTHER
Before we can take on the Profit-Taker, we need to discover a weakness in its defenses. Work with
Solaris United to get the intel and the tools vou need to get the job done.
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Sviluppa il tuo nuovo gioco
usando l'infrastruttura di Valve
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STEAM DOWNLOAD STATS

Valve investe sull’ it
Esperienza Giocatore

Il Network di Valve & connesso a oltre 2500

network nel mondo

° ofe Y ° °
Aff I d q b I I I 1-0 , I n d I p e n d e nte m e nte d q q U e I I o c h e Each point represents Steam download activity from at least one Steam user during a recent 24-hour period
Succe d e SU inte r n e'l' Steam Download Bandwidth Used (most recent 48 hours) Steam Hardware & Software Survey
Steam

Hardware & Software Survey

Steam Stats

Controlla la velocita media per ISP,
importantissima per i giocatori
https: //store.steampowered.com/stats /content /
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https://store.steampowered.com/stats/content/

Contenvuti trasmessi da Steam nel 2018

Nell’ultimo anno...

13 Exabyte di contenuti trasmessi »ifd
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Gli sviluppatori di Steam hanno
pubblicato 11 miliardi di
aggiornamenti per i giocatori



Gestione di un gioco online



Fornire un’esperienza di qualita

Hai creato un gioco in cui i giocatori vogliono investire...

La connessione deve essere sostenuta per l'intera
durata della partita (almeno 45 minuti)
Il ping necessario ai giocatori su server dedicati:

DOTA 60-100 millisecondi
CS:GO 30-60 millisecondi



Qualita del matchmaking

Obiettivi contrastanti: risolvere solo per la qualitd dell'esperienza
puod portare a una base di giocatori frammentata

Hai un pubblico di 1000 giocatori che vogliono giocare. Cosa
preferiresti avere?

10 gruppi di 100 giocatori

1 gruppo di 1000 giocatori

Coprire il globo con il minor numero possibile di cluster di server
di gioco senza degradare la qualita



Protezione dai DDo$S

Giocatori e server di gioco sono vulnerabili agli attacchi
Scenari comuni

Un utente malintenzionato sta perdendo una
partita: distribuisce attacchi contro server
dedicati per evitare l'impatto sul ranking
Vandali mirano a bersagli di alto profilo
(streamer, tornei)



Network di Valve: creato per giocare online

Valve ha creato una propria rete
di gioco privata

30 punti di presenza

125 rele

Connessione backbone globale

| giocatori si spostano dal loro ISP
al relé piu vicino.




Network di Valve

Questo é lo stesso network che fornisce

i contenuti di Steam

* |l traffico di gioco sensibile alla
latenza ha sempre la priorita

* I[P del giocatore e del server protetti

Questo network e costruito per i
giocatori e gli sviluppatori di giochi
ed é superiore all’internet aperto.

Perché dovrebbe interessarti?




Integrare I’API del network di Steamworks

Disponibile ora e gratuito da usare
Funziona per versioni Steam e non Steam del tuo gioco

Integrazione nel codice di gioco: non & necessario utilizzare un network



Cosa fa di preciso I’API del
network di Steamworks?

Qualita dell’esperienza e del

matchmaking

* Migliora la latenza tra i client di
gioco (p2p) o tra client e server

* |l traffico & reindirizzato sul network
di Valve invece che sull’internet

aperto
* Avvicina i tuoi giocatori tra di loro




Cosa fa di preciso I’API del
network di Steamworks?

Protezione contro gli attacchi
DDoS
Gli indirizzi IP sono nascosti

Possibilita di reindirizzare il
traffico in caso di attacco




Come posso ottenerlo?

Disponibile per versioni Steam e
non Steam del tuo gioco

Steam:
Steamworks SDK

Non Steam:
https: //github.com /ValveSoftware
/GameNetworkingSockets



https://github.com/ValveSoftware/GameNetworkingSockets

Il mio gioco é poco diffuso, perché dovrei
preoccuparmi?

E difficile prevedere cosa accade dopo il lancio

La diffusione di un network privato per un traffico di gioco
efficiente e protetto dai DDoS, & costosa e richiede un team

Affidati alle APl del network di Steam e non dovrai
occupdartene



Il mio gioco non & multiplayer,
perché dovrei preoccuparmi?

* Magari non ne hai bisogno ora, ma
potresti in futuro!

* Conta su di noi per restare connesso
con i tuoi giocatori, indipendentemente
da quello che accade su internet




Funzione Steamworks gratuita, disponibile per I'uso con
versioni Steam e non Steam dei tuoi giochi.

Un ringraziamento speciale a Stunlock, Klei e Ronimo

Per saperne di piU leggi |'annuncio qui
tinyurl.com /SteamNetworkAP]



Mercati emergenti



Mercati emergenti

Quali mercati Valve considera emergenti



Mercati emergenti

Quali mercati Valve considera emergenti

* Mercato emergente nel senso tradizionale di un'economia in crescita



Mercati emergenti

Quali mercati Valve considera emergenti
* Mercato emergente nel senso tradizionale di un'economia in crescita

* Un mercato che pensiamo abbia il potenziale per diventare molto piu
grande per Steam



Mercati emergenti

Il nostro compito & rendere facile per tutti i giocatori raggiungere i
tuoi giochi.



Le sfide nei mercati emergenti

Meno volume di traffico per le reti

Entrate e costi operativi

Assistenza clienti locale

Metodi di pagamento costosi, in particolare contanti



Investire presto

Esempio: giochi per PC 10 anni fa in Russia



Investire presto

Esempio: giochi per PC 10 anni fa in Russia

Elementi importanti:
Prezzo
Convenienza
Lingue
Rilascio in contemporanea
Supporto per gli sviluppatori locali
Network veloce
Stesse funzionalita
Comunita



Acquirenti in Russia

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018




L’esperienza conta pivu della percezione

Metodi di pagamento che pensavamo le persone preferissero:

VISA @ mostercara  AMERIcAN

P PayPal  Paysafe:



Osservazione: Giappone




Carta prepagata Steam




Carta prepagata Steam

* Ottima per attirare nuovi clienti




Carta prepagata Steam

* Ottima per attirare nuovi clienti

* Disponibile ora in oltre 50 Paesi




Carta prepagata Steam

* Ottima per attirare nuovi clienti
* Disponibile ora in oltre 50 Paesi

* Costo medio di produzione tra il

10%-15%




Carta prepagata Steam

* Ottima per attirare nuovi clienti
* Disponibile ora in oltre 50 Paesi

* Costo medio di produzione tra il

10%-15%
* 100% coperto da Valve




Olire 100 metodi di pagamento

Volume di transazioni su Steam (in Asia) - 2018

| cinque metodi di

pagamento “standard”
(12.5%)

Oltre 90 metodi non standard
(87.5%)



PC Cafe




PC Cafe

* Non e necessaria alcuna integrazione




PC Cafe

* Non e necessaria alcuna integrazione

Store Presence

D" Edit Store Page
Edit the description, add screenshots, trailers, art assets, eic.

= View Store Page
View this application as it currently exists on the Steam store. ( View in Beta mode & )

Create a package for distributing your application to commercial users.

(EJ’ Create Commercial Package NEW! )




PC Cafe

* Non e necessaria alcuna integrazione

Store Presence

D" Edit Store Page
Edit the description, add screenshots, trailers, art assets, eic.

= View Store Page
View this application as it currently exists on the Steam store. ( View in Beta mode & )

(EJ’ Create Commercial Package NEW! )

Create a package for distributing your application to commercial users.

Add Commercial Package x

What type of commercial license would you like to create?

@ One-time purchase
@ Monthly recurring subscription
® Free




Supporto su scala mondiale

Dublin

Taipei

Bellevue
Montreal

Manila

Supporto in lingue Piv di agenti per Problemi risolti
I'assistenza clienti



Giocatori soddisfatti ovunque si trovino

Rendere Steam facile e conveniente
Stessa esperienza di qualita in tutto il mondo



Conquistare nuovi clienti

Ricavi regionali di Steam

2018

2010

2009
2008 (5
4

NORD AMERICA EUROPA OCCIDENTALE OCEANIA ASIA AMERICA LATINA EUROPA ORIENTALE MEDIO ORIENTE AFRICA

ASIA SUD-ORIENTALE ASIA MERIDIONALE
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Grazie per essere venuti!

Speriamo che questo aggiornamento vi sara utile
quando penserete alla pianificazione del vostro
gioco.

Crediamo in Steam e vogliamo che sia un aiuto per
tutto il duro lavoro che state facendo per il vostro
gioco e la vostra comunita.

Domande e opinioni ¢ Venite a parlare con noil



Vuoi aiutarci a creare nuovi
strumenti?

Hai un’idea su come rendere Steam
migliore per gli sviluppatori e i
giocatori?

Lavora con noil!

www.valvesoftware.com/jobs

*  Vuoi opinioni di marketing sulla
tua prossima uscita?

* Hai bisogno di aiuto con
I'integrazione tecnica?

* Contatta il team:

° pa r’rner.s’reqmgdmes.com/con’rac’r

P ook P oo sl
coniact bevelo

Browse for solutions to your issue, or easily contact the Steam Team for help




